District Health Assessment for Multiple District 2 through January 2012

Clubs Membership Member Strength Cancellation Reports Finance Leadership
Status/ | Active Clubs Total % Status New Cancelled YTD | Current Current Current YTD YTD Member| Average % of Average Members % of Clubs % No % No % of Clubs Number District
District Number | Clubs in Clubs Quo Clubs Clubs Net [Members Members  Total NetGrowth NetGrowth% Count 12| Member Clubs |[Cancelled Lost Cancelled MMR Officer with of Officers
Name of Months Status Clubs Club |In Active In Status Members YTD YTD (includes (includes Months Count  with less Club Due to for in Report in balance Zone Vacancies **
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Active and Active and Ago Per Club  than 20 Age Cancelled Non-Financial [3 Months 12 months 90+ days Chairpersons
Suspension Loss Clubs Status Quo) Status Quo) members Clubs Reasons Recorded
2T 51 0 51 0% 1 0 1 1,532 0 1,532 109 109 0 0.00% 1,531 30 47% 0 0 0% 35% 10% 10% 8
2T2 51 0 51 0% 0 2 -2 1,465 0 1,465 81 145 -64 -4.19% 1,575 29 57% 48 1" 50% 25% 6% 4% 6
273 T(24) 37 0 37 0% 0 2 -2 814 0 814 46 107 61  -6.97% 907 22 65% 1 17 0% 32% 5% 11% 5
2E1 58 0 58 0% 0 0 0 1,419 0 1,419 68 107 -39  -2.67% 1,464 24 55% 0 0 0% 34% 12% 5% 5
2E2 67 0 67 0% 1 1 0 2,114 0 2114 218 236 -18  -0.84% 2,083 32 39% 64 0 100% 21% 1% 6% 8
2X1 67 0 67 0% 1 2 -1 1,776 0 1,776 239 236 3 017% 1,863 27 52% 39 0 100% 0% 0% 6% 10
2X2 T(23) 45 0 45 0% 1 0 1 1,148 0 1,148 91 110 -19  -1.63% 1,178 26 51% 0 0 0% 7% 0% 0% 0
2X3 52 0 52 0% 1 2 -1 1,589 0 1,589 129 177 -48  -2.93% 1,678 31 33% 15 21 50% 8% 0% 8% 7
2A1 49 0 49 0% 0 2 -2 1,433 0 1,433 104 181 77  -510% 1,494 29 45% 41 12 100% 24% 0% 2% 0
2A2 60 0 60 0% 0 1 -1 1,693 0 1,693 114 171 -57  -3.26% 1,689 28 38% 1 0 100% 32% 7% 0% 0
2A3 63 0 63 0% 0 1 -1 1,335 0 1,335 80 120 -40 -2.91% 1,398 21 56% 8 6 0% 37% 5% 11% 13
281 52 1 53 100% 1 1 0 1,805 18 1,823 154 167 13 -0.71% 1,847 35 45% 5 16 100% 17% 0% 13% 8
282 65 0 65 0% 2 0 2 1,825 0 1,825 184 179 5 027% 1,870 28 37% 0 0 0% 17% 0% 5% 13
283 53 0 53 0% 0 1 -1 1,938 0 1,938 158 164 6 -0.31% 1,973 37 25% 54 9 100% 15% 2% 0% 10
284 67 0 67 0% 1 0 1 2,008 0 2,008 194 193 1 0.05% 2,014 30 37% 0 0 0% 7% 0% 3% 8
285 63 0 63 0% 0 1 -1 2,423 0 2,423 149 165 -16  -0.66% 2,422 38 16% 21 0 100% 3% 0% 5% 12
900 1 901 100% 9 16 -7 26,317 18 26,335 2118 2,567 -449 -1.68% 26,986 29 43% 28 92 69% 19% 3% 5%
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District Health Assessment for Multiple District 3 through January 2012

Clubs Membership Member Strength Cancellation Reports Finance Leadership
Status/ | Active Clubs Total % Status New Cancelled YTD | Current Current Current YTD YTD Member| Average % of Average Members % of Clubs % No % No % of Clubs Number District
District Number | Clubs in Clubs Quo Clubs Clubs Net [Members Members Total NetGrowth NetGrowth% Count 12| Member Clubs [Cancelled Lost Cancelled MMR Officer with of Officers
Name of Months Status Clubs Club |In Active In Status Members YTD YTD (includes (includes Months Count  with less Club Due to for in Report in balance Zone Vacancies **
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Active and Active and Ago Per Club  than 20 Age Cancelled Non-Financial|3 Months 12 months 90+ days Chairpersons
Suspension Loss Clubs Status Quo) Status Quo) members Clubs Reasons Recorded
30 T(24) 46 0 46 0% 0 1 -1 1,062 0 1,062 71 134 -63 -5.60% 1,140 23 43% 1 12 100% 30% 7% 4% 0 2nd VDG
3K T(24) 37 0 37 0% 0 1 -1 1,004 0 1,004 58 97 -39 -3.74% 1,073 27 30% 58 1 100% 16% 0% 8% 9 2nd VDG
3L T(24) 39 0 39 0% 0 3 -3 872 0 872 36 77 41 -4.49% 945 22 49% 37 22 33% 26% 10% 8% 12
3A T(24) 40 0 40 0% 2 1 1 1,076 0 1,076 92 75 17 1.61% 1,064 27 43% 5 0 100% 18% 3% 3% 0
3H T(24) 29 0 29 0% 0 0 0 905 0 905 45 58 13 -1.42% 923 31 41% 0 0 0% 3% 0% 0% 5
191 0 191 0% 2 6 -4 4,919 0 4,919 302 441 139 -2.75% 5,145 26 41% 29 35 67% 20% 4% 5%
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District Health Assessment for Multiple District 7 through January 2012

Clubs Membership Member Strength Cancellation Reports Finance Leadership

Status/ | Active Clubs Total % Status New Cancelled YTD | Current Current Current YTD YTD Member| Average % of Average Members % of Clubs % No % No % of Clubs Number District
District Number | Clubs in Clubs Quo Clubs Clubs Net |Members Members  Total NetGrowth NetGrowth% Count 12| Member Clubs |Cancelled Lost Cancelled MMR Officer with of Officers
Name of Months Status Clubs Club |In Active In Status Members YTD YTD (includes (includes Months Count  with less Club Due to for in Report in balance Zone Vacancies **

in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Active and Active and Ago Per Club  than 20 Age Cancelled Non-Financial|3 Months 12 months 90+ days Chairpersons
Suspension Loss Clubs Status Quo) Status Quo) members Clubs Reasons Recorded
7L T(24) 33 0 33 0% 0 1 -1 937 0 937 64 78 14 1.47% 969 28 48% 39 0 100% 24% 0% 3% 6
71 T(24) 47 0 47 0% 0 1 -1 1,092 0 1,092 99 121 22 1.97% 1,128 23 60% 5 1 0% 28% 2% 11% 10
70 T(24) 32 0 32 0% 0 1 -1 795 0 795 40 62 -22  -2.69% 802 25 44% 1 0 100% 34% 3% 16% 0
7N T(24) 37 0 37 0% 0 5 -5 821 0 821 73 120 47 -5.41% 923 22 51% 32 28 60% 5% 0% 0% 0
149 0 149 0% 0 8 -8 3,645 0 3,645 276 381 105 -2.80% 3,822 24 52% 26 39 63% 23% 1% 7%
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District Health Assessment for Multiple District 8 through January 2012

Clubs Membership Member Strength Cancellation Reports Finance Leadership
Status/ | Active Clubs Total % Status New Cancelled YTD | Current Current Current YTD YTD Member| Average % of Average Members % of Clubs % No % No % of Clubs Number District

District Number | Clubs in Clubs Quo Clubs Clubs Net [Members Members Total NetGrowth NetGrowth% Count 12| Member Clubs [Cancelled Lost Cancelled MMR Officer with of Officers

Name of Months Status Clubs Club |In Active In Status Members YTD YTD (includes (includes Months Count  with less Club Due to for in Report in balance Zone Vacancies **

in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Active and Active and Ago Per Club  than 20 Age Cancelled Non-Financial|3 Months 12 months 90+ days Chairpersons
Suspension Loss Clubs Status Quo) Status Quo) members Clubs Reasons Recorded
8L T(24) 28 0 28 0% 0 2 -2 952 0 952 42 65 -23 -2.36% 1,020 34 36% 35 7 50% 25% 0% 4% 0
8l T(24) 28 0 28 0% 0 0 0 824 0 824 50 70 20 -2.37% 841 29 25% 0 0 0% 7% 0% 11% 0 2nd VDG
80 T(24) 35 0 35 0% 0 1 -1 972 0 972 50 93 -43  -4.24% 1,021 28 37% 41 1 0% 43% 29% 3% 0
8N T(24) 41 0 41 0% 0 1 -1 992 0 992 47 104 -57 -5.43% 1,077 24 54% 4 0 100% 27% 0% 5% 0
8S T(24) 41 0 41 0% 0 1 -1 1,163 0 1,163 120 124 -4 -0.34% 1,129 28 22% 69 35 0% 27% 5% 5% 0
173 0 173 0% 0 5 -5 4,903 0 4,903 309 456 -147  -2.91% 5,088 28 35% 37 53 40% 27% 7% 5%
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District Health Assessment for Multiple District 26 through January 2012

Clubs Membership Member Strength Cancellation Reports Finance Leadership
Status/ | Active Clubs Total % Status New Cancelled YTD | Current Current Current YTD YTD Member| Average % of Average Members % of Clubs % No % No % of Clubs Number District
District Number | Clubs in Clubs Quo Clubs Clubs Net [Members Members Total NetGrowth NetGrowth% Count 12| Member Clubs [Cancelled Lost Cancelled MMR Officer with of Officers
Name of Months Status Clubs Club |In Active In Status Members YTD YTD (includes (includes Months Count  with less Club Due to for in Report in balance Zone Vacancies **
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Active and Active and Ago Per Club  than 20 Age Cancelled Non-Financial|3 Months 12 months 90+ days Chairpersons
Suspension Loss Clubs Status Quo) Status Quo) members Clubs Reasons Recorded
26 M1 47 0 47 0% 0 2 -2 1,348 0 1,348 920 133 -43 -3.09% 1,434 29 32% 33 17 100% 17% 0% 4% 6 2nd VDG
26 M2 48 0 48 0% 0 5 -5 1,582 0 1,582 95 165 -70  -4.24% 1,650 33 23% 60 41 80% 2% 0% 2% 6
26 M3 59 0 59 0% 1 0 1 1,510 0 1,510 89 114 -25 -1.63% 1,493 26 36% 0 0 0% 12% 7% 2% 10
26 M4 65 0 65 0% 1 0 1 1,453 0 1,453 94 75 19 1.32% 1,426 22 48% 0 0 0% 26% 2% 5% 11
26 M5 56 0 56 0% 1 3 -2 1,384 0 1,384 108 159 -51  -3.55% 1,464 25 41% 21 0 100% 30% 2% 2% 8
26 M6 58 1 59 0% 0 0 0 1,420 0 1,420 106 155 -49  -3.34% 1,462 24 46% 0 0 0% 24% 2% 7% 9
26 M7 42 0 42 0% 0 0 0 1,537 0 1,537 58 81 23 1.47% 1,563 37 38% 0 0 0% 33% 0% 0% 3
375 1 376 0% 3 10 -7 10,234 0 10,234 640 882 242 -2.31% 10,492 27 38% 43 58 90% 21% 2% 3%

* - District Status: P - Provisional, T - Transitional.

** - District Officers Vacancies: DG - District Governor, 1st VDG - First Vice District Governor, 2nd VDG - Second Vice District Governor.
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